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Introduction

Entrepreneurship is increasingly 

recognized as an important driver of 

economic growth, productivity, innovation 

and employment, and it is widely 

accepted as a key aspect of economic 

dynamism (Shane, 2005). Transforming 

business ideas into economic 

opportunities is the decisive issue of 

entrepreneurship (Kuratko and Hodgetts, 

2008; Timmons & Spinneli, 2007). History 

shows that economic progress has been 

significantly advanced by pragmatic 

people who are entrepreneurial and 
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Small and Medium Enterprises (SMEs) are a vital economic base for any economy. This 

study examined the effect of entrepreneurial skills on   performance of SMEs in Jen village, 

Taraba. A survey using questionnaires and interview was carried out on a sample of 

entrepreneurs, JMFB staff and Village Executive Officers from five villages around Jen 

town. The study showed that majority of entrepreneurs in Jen district had no or very little 

training on Entrepreneurship and were engaged in several Small and Medium Enterprises 

(SMEs) which were necessity-based rather than opportunity-based. The study also found out 

that Entrepreneurs who accessed Jen micro finance bank (JMFB) loans and had 

Entrepreneurship skills performed above average. They had the ability to recognize 

potentially profitable business opportunities, they are risk takers and had the ability to align 

available resources to pursue business opportunities. Prior knowledge of customers' needs 

and management skills were also important but were rated low. Several challenges were 

noted to affect growth and performance of SMEs. These included poor access to finance, lack 

of adequate market for their products and services, lack of business training and absence of 

government support and assistance. The study recommends training on entrepreneurship 

skills and provision of support services to SME owners. However, the new knowledge in this 

study is critical for designing other forms of research studies capturing other Entrepreneurs 

in other locations accessing loans from other lending institutions that will help in cementing 

the role of entrepreneurship skills to Small and Medium business owners.
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innovative, able to exploit opportunities 

and willing to take risks (Hisrich, 2005). 

In some countries, 

entrepreneurship is linked to regional 

development programs and the creation 

of new firms is stimulated to boost 

employment and output in depressed 

regions (Schumpeter, 2005). In others, 

entrepreneurship is one of the strategies 

designed to facilitate the participation of 

certain target groups such as women, 

youth or disadvantaged groups in the 

economy. Yet in other countries, 

entrepreneurship is taken as means to 

increase firm creation; while others set 

out to support high-growth firms (Hisrich, 

2005). Although many countries 

regardless of the level of economic 

development are making serious efforts 

to support entrepreneurship, the impact 

of entrepreneurship appear to vary.

The role of entrepreneurship and 

an entrepreneurial culture in economic 

and social development in developing 

countries has often been underestimated. 

Over the years, however, it has become 

increasingly apparent that 

entrepreneurship indeed contributes to 

economic development. In developing 

economies like Jen, most of business 

activities are in the informal sector and 

are termed as Small & Medium 

Enterprises (SMEs). The informal sector 

in Jen is dominated by disadvantaged 

groups such as women, youth and those 

who have retired from formal employment. 

Many of these groups face difficulty 

in accessing finance from formal financial 

institutions as well as borrowing from 

informal financial sector such as village 

banks, Money lenders, friends and 

relatives. Even if the funds are made 

available, few among the disadvantaged 

groups effectively and efficiently use them 

to improve the performance of their SMEs 

because of lack of entrepreneurship skills. 

These groups mostly known as 

entrepreneurs are sometimes the source 

of innovation and have access to greater 

numbers of very productive people. 

However, this potential is under-utilized 

due to lack of entrepreneurship skills in 

addition to other factors (Schumpeter, 

2005). Entrepreneurship skills and 

knowledge belong to critical factors of 

production. 

Statement of the Problem

SMEs are considered to be 

important in the economic development in 

Jen as one of the main sources of 

employment and income for the majority 

of people in Jen. The growth and 

performance of SMEs in both formal and 

informal sectors has been increasing over 

the last decade and their importance 

cannot be underestimated (Terry 2006; 

Kessy and Urio, 2006). 

However, lack of entrepreneurship 

skills has limited the growth of enterprises. 

Furthermore, field study by TechnoServe 

(2013) found that as a relatively new 

market economy, Jen is still testing how 

business is done in a free market. Many 

small and medium business owners 
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especially in rural areas as in this study, 

remain highly risk averse, and even the 

most compelling business opportunity 

can be rejected. Some studies which 

have been conducted in entrepreneurial 

development and performance 

concentrated either on females only 

(Kessy, 2009), or youth (ILO, 2008) but 

not in semi-urban and rural settings. 

Moreover, some of the recent studies 

were conducted in hotels in Taiwan (Chou, 

2012). The study by Chou examined 

effects of entrepreneurship and 

interpersonal networks on increasing 

overall business performance for Bed-

and-Breakfast (B&B) inns.  Another study 

examined relative contribution of 

management skills to the success of 

these SMEs in Nigeria (Agbim, 2013). It is 

on this note that study was carried out to 

validate or refute the previous findings.

Objectives of the Study

(i)To determine if Entrepreneurship 

skills were applied in establishing 

the identified SMEs. 

(ii)To establish the effects of 

Entrepreneurship skills on SME 

performance  .

(Iii)To identify constraints that limited 

the application of 

Entrepreneurship skills in the 

SMEs

LITERATURE REVIEW

Introduction

The previous chapter provided the 

introduction to this study. This chapter 

covers detailed literature review of the 

main concepts of this research work 

namely entrepreneurship, enterprises 

and business performance.

 Overview of Entrepreneurship

As globalization reshapes the 

international economic landscape and 

technological change creates greater 

uncertainty in the world economy, the 

dynamism of entrepreneurship is 

believed to be able to help to meet the 

new economic, social and environmental 

challenges (Mulegeta, 2011). 

Governments world-wide increasingly 

consider entrepreneurship and 

innovation to be the cornerstones of a 

competitive National Economy, and in 

most countries Entrepreneurship policies 

are in fact closely connected to innovation 

policies, with which they share many 

characteristics and challenges (Kuratko 

and Hodgets, 2008). 

Despite the general interest, 

entrepreneurship objectives and policies 

nevertheless differ considerably among 

countries, owing to different policy needs 

and diverse perspectives on what is 

meant by entrepreneurship (Elkan, 1998). 

In support of this, Schumpeter (2005) 

states that in some countries, 

entrepreneurship is linked to regional 

development programs and the creation 

of new firms is stimulated to boost 

employment and output in depressed 

regions. In other countries, 

entrepreneurship is a key element of 

strategies designed to facilitate the 

participation of certain target groups, 
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such as women or minorities in the 

economy. Some countries simply seek to 

increase firm creation as such, while 

others set out to support high-growth 

firms. While many countries are making 

serious efforts to support 

entrepreneurship, results appear to vary.

In other situations, countries 

especially developing ones such as 

Tanzania, they want to understand the 

determinants of and obstacles to 

entrepreneurship, and they need to 

analyze the effectiveness of different 

policy approaches. Thus, the lack of 

internationally comparable empirical 

evidence has however constrained our 

understanding of entrepreneurship and 

many questions remain unanswered 

(Hilsrich, 2005). Ultimately, policy making 

by each country must be guided, as far as 

possible, by evidence and facts gathered 

from research.

Definitions of Entrepreneurship

Different authors have 

defined entrepreneurship differently 

depending on their ideology but still there 

are few common elements among 

authors. Kilby (1971) defined 

entrepreneurship on three essential 

attributes. First is the ability to perceive 

potentially profitable business 

opportunities. Second is the willingness 

to act on what is perceived. Third is the 

necessary organizing ability to align all 

available resources into a profitable 

combination with a profit generating 

potential. Entrepreneurship operates in 

an environment greatly influenced by 

government policy.  

Timmons & Spinneli (2007) 

define entrepreneurship as a way of 

thinking, reasoning and acting that is 

opportunity obsessed, holistic in 

approach, and based on leadership 

balance. From the selected definitions of 

entrepreneurship in this study, there is 

agreement that we are talking about a 

kind of behavior that includes: - initiative 

taking, the organizing and re-organizing 

of social and economic mechanisms to 

turn resources and situations to practical 

account and finally the acceptance of risk 

or failure. Nevertheless, in the case of this 

study, the researcher opted for a 

combination of Kilby's (1971) and 

Timmons & Spinneli (2007) definition of 

entrepreneurship.

Entrepreneur

Moore et al. (2008) define an 

entrepreneur as an individual who 

discovers market needs and launches 

new firms to meet these needs. Kuratko 

and Hodgetts (2008) define 

entrepreneurs as individuals who 

recognize opportunities where others see 

chaos or confusion and are aggressive 

catalysts for change within the 

marketplace. Entrepreneurship is more 

than the mere act of enterprise creation. 

Enterprise creation is an important facet 

in entrepreneurship. The characteristics 

of seeking opportunity, taking risks 

beyond security and having the vigor to 

push an idea through to reality make 
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people with an important mindset (Holt, 

1992). 

In more recent times, the term 

entrepreneurship has been extended to 

include elements not necessarily related 

to enterprise formation (Hisrich, 2012). 

Activities like conceptualization of 

entrepreneurship are a specific mindset 

resulting in entrepreneurial initiatives like 

social entrepreneurship, political 

entrepreneurship and knowledge 

entrepreneurship. For the purpose of this 

study, all active owner managers of 

enterprises are considered as 

entrepreneurs.

Development of the Entrepreneur 

Contrary to the assumption of 

Western-based models that 

entrepreneurial career is chosen, in Africa, 

most entrepreneurs are forced into it by 

the urgent need to earn a living and 

survive (Olomi and Rutashobya, 1999). In 

Africa the expansion of entrepreneurship 

is curtailed by legal, administrative, socio-

economic and political factors rather than 

the characteristics of entrepreneurs 

themselves (Lydall, 1992). Given this 

background, concerted entrepreneurship 

development is imperative in order to 

cultivate entrepreneurial talents in the 

business community. 

What has been written about 

entrepreneurship in Africa paints a 

gloomy picture (Elkan, 1973). It stresses 

the difficulties that Africans have 

sometimes experienced in running large 

and even small businesses (Elkan, 1973). 

Part of the gloom stems from viewing 

entrepreneurship in the wrong context. In 

a less restrictive economic environment, 

entrepreneurship is not likely to prove the 

bottleneck that is often feared. In 

particular, African entrepreneurship is 

more likely to succeed in relatively small 

businesses than in the large undertakings.

An initial upsurge of development 

of most societies has often been 

attributable to the enterprise of a minority 

group as it is the case with the Chinese in 

Southeast Asia; "Levantines" in West 

Africa; Asians in East Africa; Parsees in 

India; Samurai in nineteenth-century 

Japan; and Non-Conformists, especially 

Quakers in seventeenth-century England. 

They did not share a common race or 

beliefs that predisposed them to 

entrepreneurial aptitudes. However, they 

were all minorities, and their feelings of 

insecurity may have encouraged them to 

seek economic success (Hoselitz, 1957; 

Elkan, 1973). Schatz (1977) writing 

specifically about Nigerians, found them 

"responsive to the possibility of gain and 

ready to pursue economic advantage 

vigorously and strenuously.? He also 

describes them as "flexible and 

venturesome, willing to seek far and wide 

and to take risks in the quest for profit.?

Lack of finance on reasonable 

terms is the most frequently cited 

deterrent to entrepreneurship (Elkan, 

1986). Banks confine lending to the larger, 

established enterprises, consequently, 

new ventures, small or large, are forced to 
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borrow in the informal market where 

interest rates are much higher (Elkan, 

1986; Anderson and Khambata, 1985). 

This diagnosis explains why so much 

thought, effort, and money has gone into 

development banks and other credit 

institutions that provide loans at 

subsidized rates of interest (Research 

Observer 3, 1988).

A distinction is sometimes made 

between the investment aspects of 

entrepreneurship, that is, identifying 

market opportunities and acting upon 

them and the managerial side i.e. running 

a business once it is established 

(Anderson, 1982). Most of the programs 

designed to improve the efficiency of 

SMEs are concerned only with the 

managerial side. They concentrate on 

teaching personnel management, human 

relations, stock control, and accountancy. 

The emphasis on accountancy is of long 

standing. Small businesses do not keep 

books, often fail to distinguish between 

business and household expenditures, 

and are therefore, unable to compute 

their total capital. No doubt, these 

deficiencies matter when firms grow 

beyond a certain size. 

However, for most small firms the 

most vital requirement is business 

acumen - a feel for buying in the cheapest 

market and selling in the dearest. That 

does not even require literacy: witness 

the early experience of Marks and 

Spencer, which has ultimately become 

one of Britain's most successful multiple 

chain stores (Rees, 1969). What is 

questioned here is the extent to which 

training programs can really provide a 

cure. There is no real evidence of 

improvements in performance as a result 

of attending a course in entrepreneurship. 

It is not enough simply to assert the need 

for training without demonstrating that it is 

effective. Elkan (1983) points out that 

Page and Steele's careful and balanced 

report on small enterprise development 

asserts rather than demonstrates need 

for training, although Page and Steele 

(1984) redeem themselves by conceding 

that "there is insufficient knowledge about 

how to provide training effectively. Their 

observation does not address the 

pertinent issue of the benefits of 

entrepreneurial skills for small 

businesses. 

Being "entrepreneurial" may not be 

incompatible with being bad at running a 

business once it has been established. 

For example, in most African countries, 

the biggest entrepreneurial successes 

have not been in large industry but in 

property development and large-scale 

agriculture. In Kenya one purchaser of an 

unprofitable large farm near Eldoret used 

the profits of his butchery and beer hall to 

transform the fortunes of his farm. 

Likewise, Ivorians are said to prefer 

agriculture and property dealing because 

they promise a higher rate of return than 

large industry (Hake, 1977).

Commercial skills are much more a 

product of circumstances than of innate 
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qualities (Elkan, 1958). In Kenya, the 

Kikuyu have a reputation for being 

entrepreneurial, yet their pre-colonial 

history offers a satisfactory explanation in 

their geographical location, half way 

between the coast and the interior. The 

Akamba next door are reputed to be less 

entrepreneurial, yet, when the 

opportunity arose to create a lucrative 

woodcarving industry that now has a 

worldwide market, they showed a high 

degree of commercial talent (Elkan, 1958). 

There is a general agreement that 

entrepreneurial career can be developed 

through entrepreneurial training (Olomi, 

1999; Themba et al., 1999; Black et al., 

2005). 

Themba et al. (1999) posit that an 

entrepreneurial culture can be created 

through among other things, practical 

oriented business courses and need-

specific training. They urge that education 

and training can ?strengthen the need for 

achievement, alleviate fear of failure and 

enhance self-confidence?.  Indeed it has 

been shown that entrepreneurial learning 

capability does not only lead to the 

development of management skills but 

also to entrepreneurial success in terms 

of improved efficiency, cost reductions, 

higher productivity and it also triggers 

personal entrepreneurial skills (Snell et 

al.,1996; Sharma and Vredenburg, 1998).

Ongoing support services are also 

important in creating and nurturing 

entrepreneurs. Writing about support 

systems for Micro and Small enterprises 

in Morogoro District in Tanzania, Mbilinyi 

(1999) found that the successful 

entrepreneurs were those that received 

credit package with follow-up training 

component. Thus, training and  technical 

assistance   are considered necessary 

components of SME projects because 

they  guarantee effective use of credit and 

enhance borrowers' productivity and 

income (Berger, 1989; McKee, 1989).

In brief, entrepreneurs can be 

created through provision of relevant 

training and education programs although 

in developed economies there is a 

conception that entrepreneurs are born 

and not made. That is, even though there 

is still an ongoing argument that no matter 

how much specialized education and 

training is offered to a person, they either 

have the right stuff to excel or they don't 

(Laser, 2007).  Recent studies tend to 

support the argument whether 

entrepreneurs' traits are an inherent part 

of an entrepreneur's character or not. 

Studies have confirmed that 

entrepreneurship skills can be acquired 

through experience or training (Black, 

2005).

Characteristics of the Entrepreneur

Several studies have found that 

demographic characteristics such as age, 

gender, individual background on 

education and former work experience all 

have an impact on entrepreneurial 

intention and endeavor (Kolvereid, 1996; 

Mazzarol et al., 1999).

RESEARCH METHODOLOGY
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Research Design

Descriptive statistics of frequency table were used to analyze and present the 

data from questionnaires. In particular, the researcher use SPSS (Software package 

version 16.0) to generate frequency table as means of presenting data. The data was 

summarize, analyze, and interpreted as on each research objective.  Interview scripts, 

notes and statements was systematically coded and classified into broad descriptive 

categories while exploring themes, meanings and/or issues that emerged from the 

information gained from the interview. These data were further linked to the research 

objectives/questions to generate meaning and explanation on the study topic.

DATA ANALYSIS

Source of Business Idea 

Table 1 shows that 71.7% of Entrepreneurs obtained ideas to start new or 

expand existing business from copying other established businesses, 13.4% used own 

experience or knowledge of business, 10.3% of entrepreneurs started their business 

through recognizing profitable business opportunities, 1.6% as necessity to survive and 

3.1% from other sources such as travel experience, utilizing own talent/skills, inherited 

the business or was convinced by a friend. 

Table 1Source of Business Idea

Source of Idea Frequency Percent Cumulative % 

Copy from other established 

businesses 
230 71.7 71.7 

Recognized profitable opportunity 33 10.3 81.9 

Experience/knowledge of customer 

needs 
43 13.4 95.3 

Necessity to survive (own 

employment) 
5 1.6 96.9 

Other sources 10 3.1 100.0 

Total 321 100.0  

Source: Field data (2017) 
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Respondents' Personal Traits

Table 2 shows that 57.3% of Entrepreneurs had experience in running their 

businesses, 17.8% had some form of entrepreneurship education, and 13.1% were 

willing to take risks, 7.8% studied customer needs in the local markets during and 

before business start-up while 4.0% searched for more information about business 

opportunities. These results suggested that the entrepreneurs lacked basic 

opportunity based skills in running their enterprises. They were just comfortable with 

doing the same kind of business for extended periods of time through experience 

learnt by observation. They neither bothered to seek for more information about 

business opportunities nor take calculated risks. Thus, they remained small and did 

business as a necessity for survival.

Table 2 Personal Trait

Trait Frequency Percent Cumulative % 

Entrepreneurship education/knowledge 57 17.8 17.8 

Business experience 184 57.3 75.1 

Willingness to take risk 42 13.1 88.2 

Ability to get information before starting 

a business 
13 4.0 92.2 

Ability to study customer needs in a 

market 
25 7.8 100.0 

Total 321 100.0  

Source: Field data (2017) 

Type of Entrepreneurship Skill Possessed

Table 3 shows that entrepreneurs were divided in terms of entrepreneurship skills they 

possessed. That is, 45.2% had prior knowledge of customers' needs in the market and 

duly responded to those needs, 27.1% were ready and willing to act on business 

opportunity (risk taking), and 16.8% had the ability to recognize potentially profitable 

business opportunities. A small percentage of 5.9% of respondents had management 

skills and 5% of the respondents had the ability to organize resources to pursue 

business opportunities. 
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CO NCLUSIO N AND 

RECOMMENDATION

Conclusions

The findings of this study indicated 

that Entrepreneurs are aged people with 

majority of them having attained primary 

school education. It was also noted that 

most entrepreneurs were married and 

supported 3-5 dependants. The high 

number of dependants and low education 

offered little to improve on business 

performance. Most ventures were 

informal in nature thus responsible for the 

low levels of income. The study revealed 

that entrepreneurs started small 

businesses for survival or necessity 

rather than opportunity based ventures. 

Thus the majority of Entrepreneurs 

were starting or running their enterprises 

with limited or no Entrepreneurship skills 

and this may have contributed to their 

poor business performance

Recommendations

The findings of this study have 

indicated issues that need immediate 

attention and the following are 

recommendations to address them as 

discussed next. The results of these 

findings have revealed that most 

Enterprises are small in nature and 

necessity based. They are informal in 

nature and grow slowly over a period of 

time. This has hampered their transition 

to formalized business entities. The 

government through its Small Business 

Development program should develop 

strategies and policies to motivate 

entrepreneurs to formalize their business. 

This will help SMEs to expand into 

larger businesses that will solve some 

chronic national problems of poverty, lack 

of markets, and waste of resources such 

as Fruits, grains that go to waste as soon 

as the market is flooded with the yearly 

harvests. Through entrepreneurial 

discoveries and developments, 

entrepreneurs may devise value-adding 

skills through packaging and preservation 

to allow exportation and storage. This will 

result to employment creation. Once the 

enterprises are formalized, the 

government through its revenue agency 

will benefit through levies and taxes 

imposed on these enterprises and the 

incomes associated with employment. 
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